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Community 
Engagement: 
The Missing 
Piece of the 
Puzzle



Our Mission and Vision
To protect and enhance public health and the environment in 
Arizona. Through consistent, science-based environmental 
regulation; and clear, equitable engagement and communication;
With integrity, respect, and the highest standards of effectiveness 
and efficiency.



Community engagement 
is an intentional, 
strategic and ongoing 
process which ensures 
people who are affected 
by a decision are involved 
in the decision-making 
process. 

ADEQ’s Definition…

● Begins at the start of the 
project 

● Continues seeking input 
before each milestone 
decision

● Provides feedback after 
each phase

What is Community Engagement?



What’s in it for ADEQ?

Listening to new ideas can lead to more 
innovative decisions

People will trust ADEQ more and 
eventually will lead to less controversy 
and comment

People will become more 
knowledgeable about the environment 
and the work ADEQ does to protect it

Increases likelihood that permit 
decision will be accepted and 
implemented

One is able to make a difference as 
projects get implemented

Better Decisions

Builds Trust & Satisfaction

Improves People 
Awareness

Sustainable

Personal Satisfaction
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ADEQ Internal 
Guide to 
Community 
Programs



Clear, Equitable Engagement & Communication



Clear, Equitable Engagement & Communication



Go, No Go Checklist



Facilities of Interest Pages & Permits in Process Page



Does it Work?
Lessons Learned:
● Communities appreciate feeling heard
● Concerns often outside ADEQ authority
● Short term - can increase project timeframes and comments 

on projects
● Long term - helps educate on ADEQ scope and legal authority
● Can help avoid costly appeals and litigation
● Many people will not change their opinions regardless of 

engagement 



Thank You!
Questions? 

Baggiore.Trevor@azdeq.gov

mailto:Baggiore.Trevor@azdeq.gov
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