NPDES Backlog Root Cause Analysis:
Ohio EPA’s Experiences
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Potential Causes for Backlog

_ate applications
nternal staffing shortages

nternal processing delays

Ohio has approximately 3300 individual NPDES permits
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Late Applications

e Jan 2018 — 90 Facilities (not counting expired permits) had not
submitted a timely renewal app and were between 1-179
days prior to the permit expiration

* Feb 2023 — 42 Facilities had not submitted a timely renewal
application

* 53% percent decrease in real time late renewal apps

f@hio
Ohio Environmen tal

Protection Agency




Late Applications

* January 2018 — manually contacting facilities with no
renewal app within 180 days of expiration.

* Call and email first as a good faith outreach, NOVs were
issued, and a few orders went out as a result.

* Approach of reaching these folks AFTER the 180 mark had
been crossed but hopefully getting the app submitted in
plenty of time to get it renewed before expiration. th
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Late Applications

e 2023-Now incorporating “Friendly Reminder” emails prior to
the App Due Date (30 days before App Due Date).

7

 Manually sending the “Friendly Reminders”, “Not-so-Friendly”
emails a week or so after the due date. NOV is issued if no
response and follows up to either submittal or enforcement.
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Late Applications

* Almost ready to implement (after beta testing) automating emails
through new SWIMS permitting system. Reports will be created to know
who gets the Not-so-Friendly emails and will follow up appropriately with
those folks (NOV/enforcement):

e 15t Friendly Reminder — 210 Days before permit expiration
« 27 Friendly Reminder — 190 Days before permit expiration
* Not-so-Friendly Reminder - 170 days before permit expiration
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Staffing shortages/workload distribution

* Use of Tableau reports and others to track backlog
e Redistributing staff assignments to fill immediate needs
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Renewal Status of DSW Individual Permits Expiring Within 180 Days

By County Permit Status
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Permit Applications in 180 Day ...
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Internal Processing Delays

* Eliminating delays within our permits processing unit
e Staff retirements led to unfamiliarity
* Resolved by mapping the process and identifying efficiencies
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PPU Individual NPDES Process (Public Notice Draft)

Check for
Compliance and Update Monitoring

Click checkbox for
Draft Permit

Review Application Does Ant;deg Update Facility Requirements — Mo Factsheet not
Apply? Info required
|
Yas *SWIMS tasks 1-7 completed *SWIMS tasks 8-12 completed Yes
by District Contact by Lead Permit Writer v

Complete
Compliance
Schedule

See Antideg Upload Draft Fact

Sheet

Process

Worksheet

Download Permit

Document,
_ update as
*Do not complete US EPA Review v Complete Peer and necessary, and Draft NPDES
until ready for public notice Supervisor Reviews upload updated Permit

District Office / Lead Permit Writer

document
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Download Draft
Document from
the Upload
Permit Document
Task

Draft letters sent
Certified Mail wia
State Pnnting

Review Document,
fix any formatting
issues, check dates,
and add draft

stamp

Delete duplicate
PN in Notices

4 document with ey & SWIMS Public

Update full page Enter PN

Add the public
notice number to
the full page PN

document

PN word information in

permit info Motice task and

click save

Combine the PN,
Permit, and Fact
Sheet and save to
the website
upload folder

Upload the
combined permit
document in the [

Upload Permit Doc

SWIMS task

Complete the
Public Notice Draft
Pemmit task in
SWIMS

Emails uploaded
s o draft document to
applicant

Process Cont. (see

Finalization)
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