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Using Technology to Improve NPDES 
Permitting Pace and Quality

Using MiEnviro to Process NPDES Permits

Jessica Stiles, Senior EQA

Water Resources Division – Stormwater Permits Unit
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Agenda

• Disclaimer

• Before MiEnviro Portal System

• Currently in MiEnviro Portal System

• Favorite Functions

• What Does the Data Show?

• Overall Improvements
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Disclaimer

I am not a paid spokesperson for the nCore
system created and managed by Windsor 
Solutions.  I will highlight the components of the 
system that helps Michigan with the quality and 
pace of processing NPDES permits. 
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Before MiEnviro

Paper applications

• Lost in the mail

• Late receipt 

• Coffee stains from reviews

• Missing pages

• Filled out incorrect 
sections 
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Before MiEnviro

Non-internet-based database

• Staff could only access 
applications and develop 
documents in the office

• Slower speeds for starting 
a public notice

• Public could not access the 
files
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Before MiEnviro
Long emails explaining permit application deficiencies 

• Applicants may not carefully read instructions 

• Many references to keep track of

• More back and forth between applicants
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Before MiEnviro

Paper reviews

• Difficult time reading 
peer notes and 
supervisor notes

• No notification when a 
review is completed by 
other staff

• Paper can get lost
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Along Came MiEnviro
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Currently in MiEnviro

Far less paper used

• Electronic submittals 

– Instant receipt 

• Reviews completed 
electronically
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Currently in MiEnviro

Internet-based database

• Staff and applicants can 
access any time from 
anywhere with an 
internet connection

• Increased transparency 
with Public
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Currently in MiEnviro
Correction Request Feature

• Staff can pinpoint on the 
application form where 
there is a question or 
deficiency

• Applicant can respond and 
update those specific 
questions

• Notifications automated for 
when the review is 
occurring and complete
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Currently in MiEnviro

Notifications to applicants

• When it is time to 
reapply

• When an application is 
being reviewed

• When an application 
has correction requests
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Currently in MiEnviro

Notifications to internal staff

• Task assignments

• 7-day reminder for task 
due date

• Can include comments 

• Application processor is 
notified when tasks are 
completed

• Email or MiEnviro 
notification or both
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Currently in MiEnviro

Data queries

• Quicker than the 
previous database

• Customizable

• Any field entered in 
MiEnviro can be queried

• Creating more as needed
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Currently in MiEnviro

Site Plan

• Each permittee has a 
site plan showing: 

– Facility location

– Outfall locations

• External users can 
upload their own points
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Currently in MiEnviro: Intersections
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Favorite Functions

• Correction Requests

• Intersections on the site 
plan

• Copy documents from 
one record to another

• Quick data returns

• Notifications
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What does the data show?

• More qualitative than 
quantitative 

• Data does not account 
for lost time due to staff 
changes
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Overall Improvements
• Applicants appreciate 

real-time submittals 

• Internal staff have better 
luck with applicants fully 
answering questions

• Public likes improved 
transparency

• All-in-one database

• Complies with the e-
reporting rule
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Questions?

Jessica Stiles

stilesj1@michigan.gov

517-525-9437

mailto:stilesj1@michigan.gov


21

Michigan Department of 

Environment, Great Lakes, and Energy

800-662-9278
Michigan.gov/EGLE

Follow us at:  Michigan.gov/EGLEConnect

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fegle%2F0%2C9429%2C7-135-3306-388510--%2C00.html&data=02%7C01%7CFeuersteinH%40michigan.gov%7C1871aa83887a4b0c644d08d6c74896a4%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C636915511908961303&sdata=fe3hjbWp%2Bxu3L36LeIf0XFYcZgRvp%2FcdvER529jJL8o%3D&reserved=0
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