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• Region 2 implements an oversight program to 
ensure that majors in SNC receive timely and 
appropriate enforcement pursuant to the 
Enforcement Management System. 

• To further the SNC NCI and FY2018- FY2022 
Agency Strategic Plan, EPA Region 2 began 
considering actions to expand EPA oversight to 
Minors in SNC.
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• Notifications to facilities with effluent SNC 
◦ Alert facilities to SNC-level effluent violations over the 

last two official quarters (based on QNCR)
◦ Inform facilities of the Agency’s Strategic Measure, and 

provide links for more information on SNC
◦ Request a response within 30 days describing the 

cause(s) of the violations, and actions taken to address 
the violations
◦ Responses must be sent to EPA and the state central 

and regional offices 
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• Worked with NY and NJ to develop letter narrative
• R2 provides a list of facilities to receive the letter 

for state review prior to sending
• Letters are sent to the permittees (vs. DMR 

cognizant official) – may be an elected official
• RA cover letter for letters going to municipalities  
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Letters generated utilizing Mail Merge
• Data is downloaded quarterly from ICIS via R2 

Qlik application 
◦ Facility name, permittee address, SNC effluent violations, 

months violations occurred, outfalls, etc.
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• 127 letters sent to NY/NJ facilities over 6 quarters 
(3Q2018 – 2Q2019) – 95% response rate

• Responses are reviewed and tracked by EPA staff
• Causes of SNC reported in responses:
◦ Operational issues (57%)
◦ Design constraints, aging infrastructure, I&I (23%)
◦ Industrial stormwater (15%)
◦ Data errors (9%)
◦ (Indus
◦ trial) Users (2%)

• Approximately 68% of facilities returned to compliance 
or are on track to compliance
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• Generate a valid and workable list of minors to 
include in quarterly EPA/State discussions

• Identify potential inspection candidates
• Better understand causes of SNC at small 

WWTPs
• Compel a quick return to compliance

10



• Katherine Green, EPA R2
◦ Green.Katherine@epa.gov
◦ (212) 637-4226

• Justine Modigliani, EPA R2
◦ Modigliani.Justine@epa.gov
◦ (212) 637-4268
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