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In this presentation:

• TMDLs and permits in Missouri
• Coordination issues in Missouri
• Steps Missouri is taking to address issues
• Group discussion





TMDL Watersheds



Nutrient TMDL Watersheds
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Maybe there is a problem?

• Permits were getting placed on PN that 
didn’t incorporate the TMDL, then needed a 
second PN when corrected

• Permits were getting issued that didn’t 
incorporate the TMDL

• Permit writers didn’t understand the TMDL
• Permit writers could not parse out the WLAs 

needed to calculate effluent limits, WLAs 
are not always explicitly stated in TMDLs



Lean Event
April 2016



E3: Enhancing Effectiveness and Efficiency



Process



Improvements after Lean Event

• GIS layer with TMDL watersheds
• Permit writer sets up meeting with TMDL 

staff prior to writing permit
• Permit writer sends draft permit to TMDL 

staff prior to public notice for review
• TMDL writers sends draft TMDLs to permit 

group for review
• Sources of information now being shared



Where are we now?

• TMDLs are being appropriately 
implemented in permits

• Meeting is not needed every time 
• TMDL staff have reviewed 95 permits (2016)
• TMDLs are being written with more clear 

WLAs and implementation plans
• Still working through issues with new 

facilities and antidegradation



A side note…
Proximity and Coordination

Short-Term Permit Writer Project 
• Reduce permit backlog
• Staff from all areas of the water program
• Crash course permit writer training
• Program staff visited other areas of the 

building and discussed permit issues with 
coworkers in other sections



Group Discussion

• Today we are going to work on identifying 
coordination problems, tomorrow we will 
discuss solutions.

• Problem-focused discussion: 
– Descriptions of the problem
– Origin of the problem
– The problem’s impact
– Staff’s reactions to the problem



Group Discussion

Split up tables by: Permits and TMDLs

Discuss coordination challenges 
between permit writing and TMDL 

writing from your point of view.
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