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National Stormwater Roundtable
February 20-23, 2018

David Gaskin, P.E.
Deputy Director
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Problem

e EPA audit 2011
* Lack of program implementation
e Overall inadequacy
» EPA threatened major enforcement

e NDOT unable to act
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Approach/Solution

Governor:
“Failure is not an option.”

e Governor’s Office, Department &
of Conservation and Natural
Resources, Nevada Division of
Environmental Protection,
Nevada Department of
Transportation
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2015 Legislature
* Senate Bill
=  Permitting and enforcement authority
= New Deputy Director position

= Lots of reporting, oversight committee

 Major budget amendment

= $13mm, 42 new positions
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Consent Decree with EPA

Program elements to be developed
Automated and integrated
Training and outreach

Stipulated penalties

Challenging but possible

Compliant and sustainable program
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Approach/Solution

Consent Decree Requirements
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Implementation

d NDOT Personnel

DEPUTY DIRECTOR
DAYID GASKIN, P.E.
DEF DIR: UnCL
2013

STORMWATER ADMSTR|
OFFICE MANAGER CLIFFDRD LAWSOMN,
RECRUITING ADMR 2 RPE 47
FAGRAT ANLET Il 35 15001
15016

ADMINISTRATIVE ASSIST
TERRY KROLL
ADMIN ATST 3 27
15015

INFORMATION MGR DESIGN PROGRAM DEVELOPMENT
CRICKET YONJAMES TYLER THEW, P.E- JAMES MURPHT MICHAEL SIMMONS, P.E.
T MGR 1 42 MGR 2 RFE 4 IPYR 3 AE 40 MGR 2 RPE 48
18055 180086 15064 18002

FPROJECT MGMT BUSINFSS ANALYST | ENFORCEMENT
TODD WILSON STACI LONNEGREN PROJECT ACCT ASST MGR gEgEoEnEs ER g=3
T PRO S 40 EIP ANLST 3 38 THERESA MALFABON EARIN WEST
15056 18053 ACOTTECH2 32 SPVRE AE 35
15017 15065
MAPPING APP DEYELOPMENT JASOM PEROCK
JOSHUA COMKEN FUBLIC OUTREACH STAFF I AE a7
mMPRO2 38 KRISTA CHMURA 13065
15054 PIO 1 35 COMPLIANCE
15021 MICHELE [MICKIE) REID
EPVE 3 AE 40
TRAINING 1&0atT
CRAIG CRICK |
EMF DEY MGR 5 INTERNAL COMP
15015 FRANK ARABASZ
ENGINEFRING PLANNING ETAFF 2, AE 3T
CHRIS HOLMAN, PE F ZACHERT BLUMBERG) JESSE RASHER 065
PR PE 42 2 t ENY 501 4 38 TRAING OFCR 2 MICHAEL EROWH
18003 50 1501 = STAFF 2 4E a7
DAYID LAKE, PE. [ WICHAEL POOE | ) 15064
PROF ENG 40 3 ENY 501 5 36 8 i : JAEON DEMALINE
15008 18012 g STAFF 2 AE a7
MEGAN KILTY, PE. [ CHRIE EATOPOTHIE | 13066
PROF ENG 40 ENY SC1 5 36 DEAN DE CARLD
15003 15013 ETAFF 2 AE a7
[ ERYmEECI= 18062
JESSICA GAFFHNET

STAFF 2 AE 37
15067
JUSTIN NORFLEET

STAFF 2 AF a7
15060
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DEPUTY DIRECTOR
TRACY LARKIN-THOMASON, P.E.
DEFDIF: UHEL

RICT 1 DISTRICT 2

LAE VEGAE

DISTRICT 3

REND ELKD

FIELD SUPPORT FIELD SUPPORT FIELD SUPFORT
MARY MARTINI, P.E. THOR DY3ON, P.E. BOYD RATLIFF

“DMR 2 RPE 47

“0MR 2 RPE 47

“0MR 2 RPE 47
101005

2010 F00F

COMPLIANCE

COMPLIANCE COMPLIANCE
SPYR: 3, AE; ]

ANTHOHY ANGELOPOULDS $PVR 3, AE
SUPY 5 AE 40
18037

ALFRED RAMOZ

TTLER w00D CTHNTHIA HEIZEZE
STAFF 2, AE a1 ETAFF 2 AE a1 ETAFF 2 AE a1
16024 16056 16045
MARIE UNDERY0OD XFF 2:AF MEBRAHTU GOEENA
STAFF 2, AE a1 ETAFF 2 AE 3
16025 15047

STORMWATER MAINT
KE¥IN KILLIAN
HWwT MAINT MF 35
16026

STORMYATER MAINT STORMYWATER MAINT
JOZEPH BOWERS DENNIE PRICE

HWY SPVR1 35 Hw'T SPYR 2 35
16035 15045

HNEIL NELZON
Hy'Y SPYR 2 35
18027

RECRUTING SHAWN GREGORT

HM 4 3 Hi' SPYRA 33
18033 13043

[ [ DAYID MORRIE | [ DARRELLLEWIS |

HrAYW 3 23 HrA'W 4 3
CHARLES SOLLENBERGER 15040 18050

HWwY SPVYR1 33 Hw'T SUYRA 33 ALAN ARZIE MARTIN SALAT

18032 15028 HMW 3 29 HRAW 5 23
ALEX MILLER DAYE HUNNEL 15041

HRAW 4 # HRA'W 4 kil

18033 15023 HMW 3 23 HRAW 5
RECRUITING DAYID EURNS 15042

18052
HRAw 3 23 HRAW 5 23
15034 15030
5

GLEM JEFFRET

15051
GEDFFREY MEADDWS MIRANDA HELI

23
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GIS mapping of assets
Program development
Roles and
responsibilities
Compliance and
enforcement

Training overhaul
Strong outreach -

internal and external
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==" Crew Boundary Layer to

Stormwater Assets by
Work Location

|

Crew 272

775-888-7972
Milton (Buzz) Tatham

per Tele
775-315-6755

Priority Zone ${PriorityZone} ‘

1

Area

3.15q

Priority Zone ${PriorityZone} \

Details m

Priority Zone Layer
Shows Assets in Specific
Identified Areas
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Implementation

Not a stand-alone program
Interface and integrate with other divisions
Field offices

= Maintenance

= Construction

= |nspections
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Where Are We Now?

NDOT Stormwater Permit
Major submittals

Effectiveness Assessment Enforcement Response Program

Complaint Tracking Public Education and OQutreach com p I eted

Integrated IDDE Program
Industrial Site Program
Redevelopment
Program
Transition from CD to
Flood Management
MS4 permit
- Pesticide
Management

Permit in EPA review
and public comment

process
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Challenges

| « Culture change
‘ = Big old department F B S7R0N R
= Crusty old employees }\\\\“.-9? et '-;"7‘.
= More silos than T |
Kansas
Resources, priorities
Regulatee vs Regulator

District structure /
Turnover =
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Lessons Learned

e Supportive governor, directors
* Constructive EPA
* Win-win, not unfunded mandates
* Value added
* More than just asphalt
* Integrated and automated
e Hire good people

e Right attitude, right approach
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Don’t try this at home, but it CAN be done!

If done right, a good stormwater program can be a benefit to a DOT and the state.
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