
How To Increase the Value through 
Partnering



• What is an MS4 Oversight Inspection?

• Why do we do it?

• How do we make it count? (Prep-work) 

• What are the goals?

• How do we make it count? (Intent)

• Value/Benefit Achieved



• Detailed step-by-step guidance on 
conducting an MS4 audit.

• Individual program elements

• SWMP and Permit requirements

Visit EPA’s website for additional MS4 resources:
http://cfpub.epa.gov/npdes/stormwater/munic.cfm



Also known as an Audit, the purpose of an MS4 Oversight Inspection 
is to conduct a comprehensive MS4 program evaluation and 
determine if the permittee is implementing the program in order to 
reduce pollutants discharged to the Maximum Extent Practicable 
(MEP).



It is ultimately based on the requirements in the MS4 permit and 
commitments made in the MS4’s stormwater management program 
(SWMP). 

These are your primary references for a specific MS4 program 
evaluation.



• Determination of compliance, or recognized need for compliance 
assistance.

• Build a stronger working relationship between EPA, the State and the 
permittee.

• Ensure better understanding by the permittee of the permit 
requirements.

• Ensure better understanding of the permittee’s operations, priorities, & 
challenges.  



• Consult with your State

• Know the MS4

• Identify your goal

• Familiarize yourself with their SWMP and Permit

• Use your audit checklists



• Determination of compliance status?

• Assistance with permit issuance or renewal?

• Phase II SWMP development?

• Assessing pollutants of concern?

• Technical assistance?



• Is the MS4 adhering to it’s permit requirements?

• Is a comprehensive SWMP developed and fully implemented?

• Are staff trained and knowledgeable?



If there are known pollutants common in urban stormwater, or a particular 
water body is impaired, an oversight inspection would be beneficial in 
determining the effectiveness of the MS4’s SWMP implementation. 

If an MS4 is discharging to a waterbody that has a total maximum daily load 
(TMDL), a program evaluation may assist the permitting authority in 
assigning an applicable waste load allocation, while also assisting the 
permittee in implementing the steps necessary to comply with the waste 
load allocation. 



• Many Phase II MS4s are just beginning to implement their SWMP; 
compliance assistance is a valuable and much needed tool.

• Region 6 conducted 8 small MS4 Pre-Assessments in FY17 with 
compliance assistance as the goal. 



The Pre-Assessment was designed to look at the management, operations, and 
maintenance portions of the sMS4 SWMP via:

• Issued 308 Information Request letter for Modules developed by our team.

• Interviewed the sMS4 for an overview of their SWMP;

• Observed the inspection techniques of sMS4 Inspectors to check proper 
application in detecting and addressing areas of concern at a site; and, 

• WE Inspected sMS4’s owned, operated and regulated facilities for permit 
compliance

The purpose of the Pre-Assessment and Inspection was to evaluate the MS4’s 
compliance with its Phase II Stormwater permit and prioritize their Stormwater 
Program for a possible comprehensive Audit by EPA at a later date.  



• The intent is to ensure that the MS4 inspector knows their job, rather 
than doing it for them.

• Use your audit checklists

• Observe, Observe, Observe



MS4 Program Evaluation Guidance 
https://www3.epa.gov/npdes/pubs/ms4guide_withappendixa.pdf
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Benefit Achieved  (slide #6)



What did you like about the Pre-Assessment?

*We enjoyed the opportunity to share our MS4 program with the EPA. The pre-
assessment also gave us a chance to express the importance of this program to 
other departments within the City.

*Having open discussions about program implementation in the beginning makes 
it much easier to understand what types of documents may help to evaluate 
program effectiveness and success.

*The Inspectors took the approach that they were there to “help us” and not 
“catch us” doing something wrong. They offered some very good suggestions, 
which were appreciated. I also liked how reasonable the Inspectors were.

*It forced us to stop and take a look at our current program.



What would you change about the Pre-Assessment?

*I wish I had a suggestion for improvement but I don’t. It was very informative 
and I feel I have a better understanding of the objective of the program after the 
pre-assessment.

*We had 12 visitors. There may be a way to do it with less people. I would have 
liked to receive the written report a little sooner.



Did the Inspector/s clearly communicate areas for attention (if applicable) at the 
exit interview?

*Yes. The final report had clear achievable recommendations which we have 
begun to implement.

*Yes, we had a few areas that we could improve in. The suggestions included 
improvements in our Data Management and suggestions in creating more 
measurable goals. I also liked that some positive things were pointed out as well. 
It was nice to hear some of the things that we are doing well on and some things 
we can improve on. I thought it was a perfect evaluation.



Carol Johnson

US EPA (Region 6)
1445 Ross Ave, Suite 1200 (6EN-WS)

Dallas, TX 75202
johnson.carol@epa.gov

(214) 665-8471

Region 6 Stormwater Team
Thea Lomax (LA & OK Stormwater Coordinator)…….(214) 665- 8098

Linda Smith (AR & NM Stormwater Coordinator)……(214) 665- 6641
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